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With only about 12 helicopiers operational at one interrogation of guerrillas

time, commanders have not Soen able 10 airkift large a— s whilintd

numbers of ground troops on a regular basis. Colonel

Bustillo explained to a US Congressonal delegation

With only sbest 12 helicoptess operational at one last September that priority missions fx.ch as combat —
tlane, comananders have a0t been sbie to airkilft large resupply leave few belicopters availadie for woop A ln}rwrnue recoanaissansce wmx,rr,-— -divided into
rumbers of grousd troops on » regular basis. Colosdd transport, Because of 1his, forces have on many 18 six-man teams—received intensive US training in
Butdio laised 80 8 US Cong del occasions lost the clement of tactical surprise, Tailed Panama and has undertaken dangerous but produc
last September at priorily minsices sach a4 combat : to cut off retreating issurgent units, and had 10 pull  tive missions iato encmy-<ontrolled territory, pis
resupply deave few heficopaers availabie for troop A loag-range rcomaissance company  divided iaio troops back from threatencd forward positions be- pointing targes for subsequent air, antillery, and
transport. Because of this, forces have en many 18 siz-man teams—received inseasive US raining in cause they could not be reinforced in time. The Arce . ground force strikes, the US defonse attache reports
occanons lost the eloment of tactical surprise, failed ama and hat underabes dasgereus bul produc . Battalion took 48 hours 80 get troops 0 position for recon-

o cot off retreating lnsurgent wnits, and had 1o pell tive missions into enemy-contrelied terrivery, pn-

troops back frem threatened forwaed positions be- poiating targess for syl an operation i Mocazan in November 1983, for nasssance units discovered asd destroyed an insurgent
cause they could not be reinfarced In time. The Arce  grousd force 1 example, giviag encmy forces time 10 slip away, In camp at the mouth of the Lempa River in April 1984
Batalion tock 4% hours 1o pet troops Into position for ] December, after the leadership reshulfle, we began 1o Salvadoraa ebserver aircraft bave increased the

as eperation is Morszas in November 1943, for BAHEASEE Uil Tiicovered and deviiored an iebargent sce (r00p trasspart receive Migher priority—eight Army’s visual reconnaissance cagability,

caample, givieg encmy forcm time 1o slip away. In camg ot the mowth of the Lampa River in Apedl 1984 UH-1H belicopters Efted troops k810 action near

December, afier the leadership reshuflle, we began io  Salvadoran ebucrver aireraft have mmra the ‘ Cacabuatique—but the small samber of Aelicopters

see L1oop Lraragert receive higher priority —eight Armz's visusl b1 x " " "
UN-1M helleapters Bted ke settan sea? available still precludes regular airlift operations.

Cacahuatique—but the small sumbder of heficoprers L)
available still preciudes regular airkfi operations The armed forces” ability 1o wie istellipence bas not

L J Despits continuing resource shortages, several out- kept pace with collection, however. Poor communica-

The armed forces’ ability o we intelligence has net standing Salvadoran commanders have proved tough  tions between the Geacral Seaff and field commands
Despite costining resource shartages. several out- kept pace with eallection, however. Poor communica and resourceful, according 10 our analysis, providing  Bave proved 3 major liabdity in the dissemination of
staading Salvadorar commanders “'.' proved tough  tieas between the General Staff and field commands models of how the war should be fought In 1982, strategic and tactical informaticn. Despite the possi
8ad resourceiul. scoonfing 1o our snalysis, peoviding  have proved & major Subilicy in the dlsmemiastion of Licutenant Colonel Ochoa in Cabanas was already bility of sadermining the General Staff, US personnel
mdels of how the war should be fosght. In 1982, vratepc and tactical imformation. Despite the possi ! ! Y - Stal, US pe
Liewtenant Colonel Oches i Cabanas was already bility of undermining the General Suaff, US personnc! sending out | 1-man patrols at night and combining Bave on occasion felt compelied to deliver data direct-
seading out |1 1-man patrols 4t might and combining have on occasion (el compelied 1o defover data urect his military actions with a strong community relations Iy 1o field commanders whea stafl boctlenecks have
hia military sctions with & steong community relations  Jy 10 fickd commanders when staff boetlenecks have program. In a major operation is Morazan s early prevepted onerational intelligence from getting 10 the
peogram. In & major operation in Morszan is carly Wlﬂgl iielligence from gelling Lo the 1983, Colonel Flores tried encisclement tactics, Jeav-  fickd
L?Lc:m':::::"ﬂ:nul;:ﬁ leav- ing scome forces beddnd 1o secure pains afler the most of the time-sensitive techaical intelli-
geinery ateck vas o tished 8 of \arge pramary attack was sccomplished instead of large gence comes in at night when Salvadoran staff and
ansceps loward & sauc blocking force. Liewiesant sweeps toward a statie Mocking force. Lieutenamt troops have not been able to respond. All-source
Colonel Crue periodically seads companies north of Colosel Cruz periodicaily sends companies north of tactical operational planning packages from Washing
*he Torola River in Morazan %o Nush cut isswrgent the Torola River in Morazan to flush out lnsurgent ton originally were not timely, they tock several weeks
wnies, (hen palls s troops back, and calls in pre. units, then pulls his troops back, and calls in pre- to prepare, needed updating = the country, and were
planped airstrikes,” too complacated for local comemanders to ese,

N Modifications in the packages are
Inseiligence. improving thewr usefulness for Salvadoran operations.
Independent local commanders and peots in some
2 Salvadoran isecligence  cases have beea overconfident about their adalities
service was set up in early 1982, and maotical imtell) and have faded 1o beed intelligence peoduced at the
gence courses Rave better prepared officers and seoier  national level. Althoygh commanders are paying in-
eanlissed personec for inteiligence stall positicns at all  creasing attention 0!
levels (s 1he armed forces, By the end of 1983, alment  _theic immediate arcas, .
all brigades and major battelions ad full-time dntelly. | channels still do not fuaction smscothly for
gence chiefs, in contrast 10 oaly part-tme positions at  the transmission of local information to the High
this Jevel at the end of 1981, With US urging, Army  Comenand for analyss and disscesination elsgwhere in
units have paid more attention 1o the captuse and the country wm»-ocxiq 1
o :‘ )
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